@ Oregon Well-Being Trust

Flourish Grant Overview

Grant Eligibility

Oregon Well-Being Trust awards grants for employer-sponsored wellness programs that support all

their public education employees. Applicants who meet our eligibility guidelines, as well as grant-

specific criteria, will be considered for funding. For additional information on eligibility, refer to the
Grants FAQ web page.

Organizations that are eligible to apply for an Oregon Well-Being Trust grant are:

K-12 school districts, Education Service District (ESDs), and community colleges located in the
state of Oregon

Applying on behalf of their entire organization, not just abuilding, department, or specific
employee group

Notregistered as a charter school unless they can demonstrate that their charter was
established from an entire public school district converting to charter school status and
provide documentation before applying for a grant

Not currently receiving any other grant or benefit (including Community Event Support or
Contracted Well-Being Services) from Oregon Well-Being Trust

Additionally, to be eligible for a multi-year Flourish Grant:

Past multi-year grantees whose funding ended three or more years ago may apply again if
funding addresses evolving needs, expands a current employee well-being program, or
deepens existing work. Preference will be given to applicants who have not received a
multi-year grant previously.

Ifyour Flourish Grant is initially focused on a subgroup of at least 100 employees, please
specify why this subgroup was chosen, how this plan will strengthen the organization’s
culture of well-being for all staff, and how you plan to expand the program over time.

Getting Ready to Apply?
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Below are factors that may indicate readiness to apply for a Flourish Grant. Not all the pieces need to

be fully in place before completing your application. However, you should have plans in place to

address each of these elements, as they are important considerations in the Flourish Grant review

process:

Organizational leadership supports well-being efforts by participating in activities, promoting
efforts, and providing time and resources for the program

A dedicated coordinator is identified or in place, and they are supported in and responsible for
coordinating the program

A diverse, representative wellness team is in place, meets regularly, and has clear roles and
responsibilities

Feedback has been collected from all employee groups using a variety of methods, and it is
clear how this feedback was used to plan program efforts

Grant Funding Priorities and Considerations

In addition to the grant application scoring rubric, other funding priorities that are considered by the

internal grant review team include:

Alignment with Oregon Well-Being Trust equity commitments and organizational values

Demonstrated understanding of the connection between equity and well-being

Development of a holistic program that offers a variety of well-being opportunities through
multiple delivery methods to meet diverse staff needs

Readiness to implement an inclusive well-being program that addresses the needs of all staff,
including those who have been historically excluded, such as BIPOC employees, classified staff,
LGBTQ+, and those with disabilities

Commitment to build capacity and sustain a well-being program that aligns with
organizational goals and collaborates with community partners

Final funding decisions are made by the Oregon Well-Being Trust Board of Trustees. Trustees

consider several factors in their funding decisions, including:

The amount of funding the Trust has available in the current fiscal year

Whether the applicant’s geographic location, type of organization (K-12 district, ESD,
community college, or public tribal school), and/or staff demographics would help the Trust
reach beneficiaries who maybe underserved in the current grantee portfolio

The potential to address barriers to well-being and make progress toward longer-term shifts in
organizational practices and culture
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o Commitment from leadership (organization administration, union leadership, staff

leadership) to actively support employee well-being and dedicate staff time and resources to

building a sustainable and inclusive program

Funding Awards

Flourish Grant funding tiers are determined based on the number of employees at an organization.

Once awarded, Flourish grantees can continue to receive funding for up to five years to support the

sustainability of their employee well-being program.

FLOURISH GRANT TIERED FUNDING STRUCTURE

Number of Maximum Funding Over 5 Request Limit Per Year
Tier
Employees Years
Tier O 1-19 Ifyour organization has 19 or fewer employees, please contact Oregon Well-Being Trust
before submitting your application to determine the funding amount.
Tier1 20-74 $50,000 $15,000
Tier 2 75-299 $150,000 $40,000
Tier 3 300-999 $250,000 $75,000
Tier 4 1,000-2,999 $350,000 $100,000
Tier 5 3,000 or more Ifyour organization has 3,000 or more employees, please contact Oregon Well-Being
Trust before submitting your application to determine the funding amount.

For questions and guidance on the tiered funding structure, please contact our Grants Manager, Asta
Garmon, at asta@oregonwellbeing.org or 971-380-5551.

Grant Timeline

Action Timeline

Deadline for completed Flourish Grant

applications (cover page, application, Action Plan Second Friday in April
and Budget) submitted in Temelio

Applications reviewed by Trust staff May
Recommended applications presented to the

Board of Trustees for review and award decisions June
Applicantsnotified aboutaward decisions Late June
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Grant award documents sent JUIY

Grantee Responsibilities

Ifawarded a Flourish Grant, grantees are asked to:

¢ Connectwith their Trust Grant Coordinator at least twice during each grant year, three
times during the first year, with additional technical assistance meetings as needed
o Attendthegrantee gathering, Journey to Wellness, tolearn and connect with other grantees

o Workwith their Grant Coordinator to collect required data and information at regular intervals
throughout the grant

e Submit Budgetreports annually
o Submitaproposed Action Plan and Budget for upcoming grantyears

o Finalcall,budgetreport, and return of unspent funds must be completed before receiving
additional benefits from Oregon Well-Being Trust.

Recommended Tools for Writing a Sustain Grant Application

Please review the list of recommended tools for writing your grant application on the Oregon
Well-Being Trust Grants page.

Grant Terms and Conditions

1. Grantfundsshould be used to support all employees organization-wide or if not used
organization-wide, must be offered to a minimum of 100 employees to start, with the
intention of expanding to all employees.

2. Organizations receiving funding from another Oregon Well-Being Trust grant or program,
such as a Sustain Grant, Launch Grant, Community Event Support, or Contracted Well-
Being Services, cannotbe awarded a Flourish Grant during the same time period.

3. Flourish grantees are asked to check in with their Oregon Well-Being Trust Grant
Coordinator at least twice each grant year, with additional technical assistance meetings
asneeded. These meetings will include an interim check-in and end-of-year Annual
Update Call with time to discuss and plan the Action Plan and Budget for the upcoming
grantyear.

4. Grantees agree to use the funds only for the purpose for which they were intended. Changes
cannot be made without prior written approval by the Trust.

5. The Grant Award cannot be used for:
a. Payment for goods or services purchased before the commencement of the
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Program Period

Salaries or benefits of the organization’s existing personnel

Purchase of district health plans and benefits, such as an Employee Assistance Program
Funding other organizational programs

o a0 o

Any attempt to influence legislation (including direct or grassroots lobbying) or
any religious purposes

Deficitfunding

Any goods, services, resources or benefits solely used to support students

=

= 0

Substantial capital improvements such as large kitchen appliances for staff room
renovations, construction, installation, carpentry, or any improvement where a
permitis needed

i. Other capital expenses that are not directly related to the Action Plan

j. Alcohol, cannabis, or other controlled substances

k. Firearms,ammunition, firearm courses, or other weapons or explosives.

6. Grantbudgets requesting funding for equipment purchases over $1,000 in value must
obtain at least two competitive pricing bids before purchasing to ensure grant expenditures
meet your organization’s needs, are sustainable, and are listed at a fair market price.

7. Itis strongly encouraged that expenditures commence within six months of receipt of the
grant award to stay on track towards spending grant funds by the end of the grant period and
ensure progress is made on the Action Plan.

8. Any portion of the grant award that is unexpended will be deducted from the upcoming
year’s grant award. If the final budget report shows a difference in actual spending to the
grant amount that was sent, unspent funds will need to be returned within 90 days.

9. Afinancial record mustbe kept of the receipt and disbursement of funds and expenditures
incurred under the terms of the grant. Substantiating documents such as bills, invoices,
cancelled checks, receipts, etc., shall be retained in the grantee’s files for a period of not less
than four years after expiration of the grant period. The grantee agrees to promptly furnish
Oregon Well-Being Trust with copies of such documents upon request. Oregon Well-Being
Trust, at its expense, may audit or have audited the books and records of the grantee insofar
as they relate to the disposition of funds granted by Oregon Well-Being Trust.

10. Collaboration between multiple partners is encouraged; however, responsibility for
implementation and the administration and fiscal aspects of the project lies with the
grantee.

11. Any, and all, publicity, press releases, and printed materials paid for with grant funds
will mention support provided by “Oregon Well-Being Trust.”

12. Grantees agree to send participants to an annual Journey to Wellness meeting hosted by
Oregon Well-Being Trust, where all participating grantees share information about
education employee well-being programs. Oregon Well-Being Trust will cover the cost for
grantees to attend, as outlined in the Travel and Reimbursement Instructions document.
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13. Grantees will post on their employee intranet a brief statement, provided by the Trust, which
includes Oregon Well-Being Trust’s mission and benefits and alink to the Summary Annual
Report (SAR) following its annual tax filing.
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