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Sustain Grant Overview 

 
Grant Eligibility 

Oregon Well-Being Trust awards grants for employer-sponsored wellness programs that support 
all their public education employees. Applicants that meet our eligibility guidelines, as well as 
grant-specific criteria, will be considered for funding. For additional information on eligibility, 
refer to the Grants FAQ web page. 

Organizations that are eligible to apply for an Oregon Well-Being Trust grant are: 

• K-12 school districts, Education Service District (ESDs), and community colleges located 
in the state of Oregon 

• Applying on behalf of their entire organization, not just a building, department, or 
specific employee group 

• Not registered as a charter school unless they can demonstrate that their charter was 
established from an entire public school district converting to charter school status and 
provide documentation before applying for a grant 

• Not currently receiving any other grant or benefit (including Community Event Support 
or Contracted Well-Being Services) from Oregon Well-Being Trust 

 
Sustain Grant Requirements 

Before applying, please check that your employee well-being program meets the following 
requirements: 
 

 I can demonstrate that organizational leaders (such as the superintendent or 
president and building or department leaders) have actively supported employee 
well-being and dedicated resources* to the program in the last 12 months. 

 
*Dedicated resources can include (but are not limited to) staff time, space for the 
wellness team to meet, space to hold well-being opportunities, or funding. 

 
 I can demonstrate that a diverse employee wellness team has been meeting 

https://oregonwellbeing.org/offerings/grants/grants-faq/
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regularly and implementing our well-being program for the last 12 months. 
 
 I can share how staff well-being needs and interest data were collected within the 

last 12 months and used to plan program activities and opportunities. If a survey 
was used to collect staff feedback, I can share the response rate, and I can share how 
recently the survey feedback was collected. 

Methods for collecting staff feedback can include surveys, focus groups, empathy 
interviews, listening sessions, or other methods of collecting representative data 
from a variety of staff. Using multiple data sources to collect staff feedback is 
recommended to ensure that all employee groups, including those who have been 
historically excluded, are represented. 

 

 I can list the employee well-being activities and opportunities offered to staff in the 
last 12 months. 

 
Grant Funding Priorities and Considerations  
 
In addition to the grant application scoring rubric, other funding priorities that are considered 
by the grant review team include:  

• Alignment with Oregon Well-being Trust equity commitments and organizational values 
• Demonstrated understanding of the connection between equity and well-being 
• Development of a holistic program that offers a variety of well-being opportunities 

through multiple delivery methods to meet diverse staff needs 
• Readiness to implement an inclusive well-being program that addresses the needs of all 

staff, including those who have been historically excluded such as BIPOC employees, 
classified staff, LGBTQ+, and those with disabilities 

• Commitment to build capacity and sustain a well-being program that aligns with 
organizational goals and collaborates with community partners 
 

Funding Awards 
 
Funding amounts are determined by the number of staff at your organization. 
Organizations with less than 500 employees can request up to $5,000, and organizations 
with 500 or more employees can request up to $10,000. 
 

 Number of Staff Award Amount 

Tier 1 1-499 $5,000 

Tier 2 500+ $10,000 

https://oregonwellbeingtrust.org/work/equity/equity-stance/#commitments
https://oregonwellbeingtrust.org/work/values/
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Grant Timeline 
 
 

Action Timeline 
Deadline for completed Sustain Grant applications 
(cover page, application, and Action Plan and Budget) 
submitted in Temelio 

Second Friday in January 

Applicants are notified about award decisions Late January 
Grant award checks sent Early February 
Last day to spend funds December 31 
Close Out Calls are completed December/January 
Final Budget reports are submitted Early January 
Unspent funds are returned January 

 
 
Grant Reporting 
 

1. Grantees will have a 30-minute Close Out Call with a Trust staff member or submit a 
final written report to share their Sustain Grant initiatives and successes. 

2. Grantees will turn in a Budget report after the spending period has ended. 
3. Grantees will return any unspent grant funds to Oregon Well-Being Trust. 

 

The Close Out Call, Budget report, and return of unspent funds must be done before the 
organization can receive additional benefits from Oregon Well-Being Trust. 
 
 

Recommended Tools for Writing a Grant Application 
 

Please review the list of recommended tools for writing your grant application on the 
Oregon Well-Being Trust Grants page.  
 
  

https://oregonwellbeing.org/offerings/grants/
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Grant Terms and Conditions: 
 
1. Grant funds should be used to support all employees organization-wide or if not used 

organization-wide, must be offered to a minimum of 100 employees to start, with the 
intention of expanding to all employees. 
 

2. Organizations receiving funding from another Oregon Well-Being Trust grant or program  
such as a Launch Grant, Flourish Grant, Community Event Support, or Contracted Well-
Being Services cannot be awarded EEW Grant funding during the same grant period. 
 

3.  Grantees agree to use the funds only for the purpose for which they were intended. Changes 
cannot be made without prior written approval by the Trust.  
 

4. The Grant Award cannot be used for: 
a. Payment for goods or services purchased before the commencement of the 

Program Period 
b. Salaries or benefits of the organization’s existing personnel 
c. Purchase of district health plans and benefits, such as an Employee Assistance 

Program 
d. Funding other organizational programs 
e. Any attempt to influence legislation (including direct or grassroots lobbying) 

or any religious purposes 
f. Deficit funding 
g. Any goods, services, resources or benefits solely used to support students 
h. Substantial capital improvements such as large kitchen appliances for staff room 

renovations, construction, installation, carpentry, or any improvement where a 
permit is needed 

i. Other capital expenses that are not directly related to the Action Plan 
j. Alcohol, cannabis, or other controlled substances 
k. Firearms, ammunition, firearm courses, or other weapons or explosives 

 
5. Grant budgets requesting funding for equipment purchases over $1,000 in value must 

obtain at least two competitive pricing bids before purchasing to ensure grant expenditures 
meet your organization’s needs, are sustainable, and are listed at a fair market price. 
 

6. Any portion of the grant award over $500 that is unexpended at the end of the grant cycle 
(including any authorized extension) shall be returned to Oregon Well-Being Trust within 90 
days of the end of that cycle. 
 

7. It is strongly encouraged that expenditures commence within six months of receipt of the 
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grant award to stay on track towards spending grant funds by the end of the grant period 
and ensure progress is made on the Action Plan. 
 

8. A financial record must be kept of the receipt and disbursement of funds and expenditures 
incurred under the terms of the grant. Substantiating documents such as bills, invoices, 
cancelled checks, receipts, etc., shall be retained in the grantee’s files for a period of not less 
than four years after expiration of the grant period. The grantee agrees to promptly furnish 
Oregon Well-Being Trust with copies of such documents upon request. Oregon Well-Being 
Trust, at its expense, may audit or have audited the books and records of the grantee insofar 
as they relate to the disposition of funds granted by Oregon Well-Being Trust. 
 

9. Collaboration between multiple partners is encouraged; however, responsibility for 
implementation and the administration and fiscal aspects of the project lies with the 
grantee. 
 

10. Any, and all, publicity, press releases, and printed materials paid for with grant funds 
will mention support provided by “Oregon Well-Being Trust.” 
 

11. Grantees will post on their employee intranet a brief statement, provided by the Trust, 
which includes Oregon Well-Being Trust’s mission and benefits and a link to the Summary 
Annual Report (SAR) following its annual tax filing.   
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